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Secretary’s Message

We, at PGVS, envisage for a society where everyone feels equal, gets fullest opportunity to
develop, lives an inclusive and life of fullness. We are committed to our mission of making
everyone capable to avail and have access to all human rights without that living with dignity is
not possible. | am aware of sufferings and challenges of marginalized classes, particularly of
persons with disabilities, children, women, and socially peripheral communities and their
struggle for survival and sustenance. This necessitates for uniting and empowering the deprived
classes to break ‘culture of silence’ and strive to correct unjust structures, systems, and process
of power relations in order for justice to become distributive and delegated in society. | draw
immense satisfaction to see that through PGVS work in communities, women and persons with
disabilities are organizing into self-help groups, Landless people aware of their rights and
demanding and raising their voices for their land rights, farmers becoming conscious of
environment protection and practicing ecological methods of agriculture, Poor children are
provided knowledge on importance of Education and care and protection and vulnerable
communities adopting to risk reduction measures and becoming resilient. Now Each Household
is becoming aware about safe Water and Improved Sanitation and practicing it in their daily life.
In this context, | along with PGVS family pledge to unleash our potentials to ensure that each
member of the society lives a healthy, educated and prosperous life and develops within
oneself a desire to protect human being and conserve nature for the forthcoming generations
so that they too would have the right to live in a clean and safer environment. | thank and
congratulate community members, government departments, donor partners and support
groups, civil society organizations, media, academic institutions, business houses and all PGVS
staff for their dedicated and committed work towards making the world a safer place for all
living being, where justice prevails and equality restored.

Best wishes

Mr. Pradeep Priyadarshi
Secretary, PGVS, BIHAR



The Organization--Introduction: Going ahead, with Vigor

Pragati Gramin Vikas Samiti

Inspired and ignited by the overwhelming desire for just and thriving communities in the
different parts of Blhar, Pragati Gramin Vikas Samiti was established in 1985. It is a non-profit
humanitarian voluntary organization dedicated to help the poor, needy, and deprived, under-
privileged and vulnerable section of the society. PGVS believes that development is a process of
socio-economic progress, which is best achieved through active participation of the community
people. It is registered under the society registration Act 21/1860(Regd. No. 394/1988/89) with
the aim of empowering weaker, women and marginalized section of the society. Since its
inception, it is working in 25 districts of Bihar from last 28 years, to work with vulnerable
section of community to put their problem on bigger platform. PGVS is working on the issues of
Land Rights, Poverty, Water and Sanitation, Education, Women Empowerment and much other
important issue from its birth to build their capacity on their issues. From then on as its focus
spread gradually to include all SC and poor excluded communities so did its field area. With a
mission to work for the most marginalized and vulnerable sections of society to ensure their
dignity, equality, rights and justice.

Vision —To work for the Most Marginalized and vulnerable sections of society to ascertain
dignity, equity and equality, rights and Justice.

Mission

PGVS believes the development is a process of socio-economic progress, which is best achieved
through active participation of the People. PGVS emphasizes building on the resources of the
people increasing their knowledge, skills and economic strength there by enabling them to
manage the issues affecting their lives. The efforts are towards conscientious development
process

List of Governing Body Members of PGVS,

S. Name Designation Address
N.
1 Sindhu Sinha President Naubatpur, Patna
2 Pradeep Secretary Patna, Bihar
Priyadarshi
3 Manjula Dung Treasure Simdega, Jharkhand
Dung
4 Swati Kashyap Member Khagaul, Bihar
5 Umesh Kumar Member Naubatpur, Bihar

6 Babulal chauhan Member Naubatpur, Bihar



7 Biteshwar Saurav. = Member Danapur, Bihar

PGVS'’s Journey of 2016-17

In 2016-17 Pragati has intervened in different area to focus on reduce discriminations in the
society at different level and access proper education, health care, WASH, livelihood
opportutinity , girls rights . homestead land and social security scheme . Our work in the year
2016-17:-
e To promote skill of young girls and boys through computer education & spoken english
e Strengthening capacity of landless poor to access their rights —like land, and agriculture
benefits from govt.
e Enhance learning capacity of children to access quality education,
e Mobilized adolescent girls and boys for aware their rights regarding discrimination in
health, education and property,

e To create state level advocacy platform on rights of landless sharecroppers,
strengthening woman mate in mnrega, campaigning on right to home stead land rights
act.

e Ensure ODF panchayat through wash campaign
e Linked woman farmers groups with Atma to access agriculture benefits
e Mobilizing youth for peace and Justice

We have reached in more than 1200 villages with 32 blocks of 18 district. And one lac Thirty
thousand people( man, woman, youths and children). In 2016-17, our partner was Oxfam India,
Water Aid, , Save the Children, SLCW , CESCI support Association Zurich, Praxis and Reliance
Communication .

1.To promote skill of young girls and boys through computer education & spoken English:-

PGVS is running PRAYAG Center .where the young girls& boys from most marginalized community
come and got computer education and spoken English. During the financial year 2016-17 , 210 girls&
boys have taken training and education through Computer and Spoken English classes .

Aim and Objective of the project

These courses for the educated girls and boys. As per of the corporate world and
globalization everybody needs exposure to computer and must know to communicate in
global language such as English. Your eligibility comes only after your skills to deal with
computer and to communicate comfortably in English. Spoke about the Aims and
Objectives to Prayag Centre. The centre is being managed by joint venture of Reliance
Communication and Pragati Gramin Vikash Samiti to upgrade the skills of the girls and
boys to make them more competent for employment. Our aims and objectives are to
support the girls and boys to get their survivals according to their education.



Reliance communication aim and objective

To educate computer and spoken English course for girls, boys and women (above 18
years). Total 1330 girls and boys educate this period. The minimum qualification of the
girl’s and boy’s are above Intermediate. And join them service. And improve the financial
condition and Girls and women come out from the house.

Reliance Provide

Reliance IT Provide 15 computer, one UPS 10KVA, 10 connector and 4 board and time to
time send hardware engineer for servicing the computer in very good way and also
cooperate the organization to run smoothly.

Admission process

PGVS organized a campaign to distribute the handwill in village, colleges, market, slum area
and education centers etc. Then convince the parents to send the girls and boys. It is free of
cost courses. Here your girl and boys learns spoken English and Computer courses in 2
months. These villages’ and college girls got education-

v' Danapur market v" Anand bazaar
v' Saguna Mode v’ Lal kothi

v" Kharanja Road v" Turha toil

v Gola road v" Farm

v" R.P.S College v" Mubarakpur
v" JDwomen’s college v Chulhai chak
v’ Jagdev Path v" Kothma

v/ Raja bazaar v Siwal par

v’ Gaffar college v Aashopur

v Danapur v' Brijnarayanpur
v Baldeva inter college v Teshlal verma nagar
v Bibiganj v Sebri Nagar
v’ Takiyapar v Jalalpur

v' Mainpura v Khagaul

v etc



Batch wise Admission

Each batch contains 35 girls and 35 boys. Batch started on 14" may 2012. And 2016-17 six batches
completed till 31* March 2017 and 210 girls and boy have taken computer training and spoken English

classes

Oxfam India

1. Achievements
Policy Level

Pragati Has member of “Forest land Committee” in Bihar government.

State advocacy for women farmer of linkage with Atma and for agriculture schemes Ganesh
das, Director of Bameti, Patna, Bihar. Now it has completed vide letter no. 108/BAMETI, Patna/
2015-16/ 920. Dated- 09.12. 2015.

This letter sends to all work District area. And also Bameti sending every District in ATMA Office.

Impact (Current Achievement )

Women farmer group leader are regular contact with BAO and Director of ATMA.
State advocacy for women farmer of linkage with Atma and for agriculture schemes Ganesh
das, Director of Bameti, Patna, Bihar

Impact (Current Achievement in field )

38 women farmer group are registration from ATMA .

Women farmer group leader are regular contact with BAO and Director of ATMA. \

State advocacy meeting with Director of Bameti, Patna, Bihar and Director of ATMA for
women farmer of linkage with Atma and for (Food Security Group for only women) agriculture
schemes on date 10 jan. 2016.

264 women farmers are participant is government Agricultures training Programme and
capacities build in agriculture area.

38 women farmer samiti are registered by ATMA and 675 women farmers are received seed and
fertilizer from Block. The value of seed and fertilizers are Rs. 1051920.00. [
heat/Paddy/Vegetables seed)

78 women farmer are receive value of diesel subsidy Rs. 214030.00.

80 women farmer are received Rs. 273100.00 for crops compassion.

Practice Level
Women famer:

New 23 formation of women farmer group so those total women farmer groups are 172.

64 women farmer group are occupied of collective farming on 60 acres.

43 women farmer group are apply the application in ATMA and 38 women farmers group
(Member 460 women farmer) are Registered by ATMA.

802 women farmers are apply the application for seed and fertilizer in Block agriculture Office.
675 women farmers are received seed and fertilizer from Block. The value of seed and fertilizers
are Rs. 1051920.00. [ Wheat/Paddy/Vegetables seed)



631 women farmers are apply the application for Diesel in block and 78 women farmer are
receive value of diesel subsidy Rs. 214030.00.

93 women farmer are applied the application for crops compassion in Block agriculture Office.
80 women farmer are received Rs. 273100.00 for crops compassion.

The Input support of 50 women farmer in area for Kitchen garden.

Take the seed (Carrot-50 gm, Palak-50gm, Chilli-50gm, Lady finger-50 gm and musted (Sarso)
250 gm. The market of seed value is Rs.600.00
The input support of 10 women farmer groups for collective farming ( delver Pipe, spire

machine, Kudal )

Outcome

Respondents noted how they now have an ‘identity’ as an institution, which meant they could
access subsidies, which can be used for their own rented plots also.

Respondents noted how they now have access to better food and improved nutrition

They have greater awareness of agricultural techniques and can generate extra income from
selling vegetables

Productivity is higher as they have improved access to fertilizer. Also on a collective farm, every
operation takes place on time. For a family farm, due to labour non-availability (e.g. farmers
may sometimes need to hire in workers for key tasks), workers are sometimes not available for
a key stage of the production cycle— and cultivation becomes delayed. On a collective farm
though, everyone works in a group, so accessing labour for tasks such as transplantation is never
a problem.

Land Right:

226 families are applied application in Block for Basgit Parcha
17 families are receiving Basgit Parcha of homeland

626 families are applied application for 3 Desimil Awasiy Bhum (homestead Land).
300 families are applied application of last session in block. The monitoring is application in SDO
office. The SDO office will be taken action on applications.

292 families are submitting application of Parcha land (parcha hai Kabja Nahi hai). The flow up of
last application of homestead land, Forest land and Dakhal dehani.
The mushar communities are capture the 70 acre gundak land in Misrauliya ( Bagaha).

Social security schemes:

427 old Person (SC- families Age-60 Years) are applied in block and 297 old man are access of old
age pension.

26 widow women are submit application in block for widow pension and 23 benefited by widow
pension scheme.

80 SC. families are submit application in Panchayat Mukhiya/ and 66 families are received
Rs.198000.00 from Kabir anthety schemes.

35 new couples are submitting application in block. 39 New couples are received Rs.195000.00.
46 application submitting in block for name adding in BPL.



18 applications submitting in block for Indra Awas.
11 SC families are receive of re-habitation (Rs. 605000.00) in Murliganj ( Madhepura)

Strengthening of community Institution: (Saving Programme)

The Village level communities Institution (Gram Ekai, SHG/MSG, and Women Farmer group)
members meeting are 1439 on C-DAP and RKVY. The aware and mobilizes of Dalit & Landless
Sharecropper farmer is 17483 (Women- 15551 and Male - 1932).

The Panchayat level Peoples Communities Institution (ASK and Panchayat) leaders meeting are
27. The aware and mobilizes of Dalit & Landless Sharecropper women farmer is 4084 (Women-
3080 and Male -1008).

The District level Peoples Communities Institution (Block Committee, Women Farmer
Federation, and Citizen Forum) meetings are 70. The aware and mobilizes of Dalit & Landless
Sharecropper women farmer is 2867 (Women- 2794 and Male - 73).

The communities are saving the gram Kosh is Rs. 84416.00 for community’s mobilization and
advocacy of his problems and issue.

The communities are saving in Grain Bank is 1869 kg (Rice and Wheat) for food security. The
communities are use of grain (Grain Bank) this time of hungry and needy family.

The women Farmers are saving Rs.10000.00 for Collective Farming for sustainability of families
in food security.

The women farmer groups (Self-help group/MSG) are saving Rs. 82568.00 for familiar’s problem.
The fund is use of community for ill, hunger, accident, serious diseases etc.

Outcome

The community organized meeting through Ajiveeka Sahayata Kendara.

The aware of community of on RKVY, C-DAP, Land right and community for RKVY planning  process.
The government and society are accepting of Landless sharecropper women farmers.

The women farmers are benefited from agriculture schemes ( RKVY, C-DAP)

2. Opportunities

Policy Level

This letter sends to all work District area. And also Bameti sending every District in ATMA Office.
It is good opportunities to slowly- slowly build up a strong and effective relationship for with
administration (related Agriculture, revenue —land and other office).

Women farmer groups are registration under through ATMA and take benefit of all the
agriculture schemes from RKVY.

Women farmers need to recognize as farmer to access the entitlements of smallholder farmer
and marginal farmer.

To raise the awareness and demand the legal entitlements of share croppers in Bihar.
Agriculture land & Livelihood entitlement and essential services, related issue are rise through
non-violent peoples’ action and advocacy government and administration to address these
issues effectively in favour of the poor and sharecropper women farmer.

Practice Level

Ideas and Beliefs



e Women farmer Groups are collective farming will be a effective innovation food security and
livelihood and also landless sharecropper women farmers rights over natural resource like land,
forest and water.

e ASK has been a source of the inspiration to many women farmer in the rural area. They believe
in ASK because through these they come to know every things about government schemes
(RKVY, C-DAP, social security schemes and land related schemes etc) becomes the facilitated by
ASK .

Water & Sanitation

Title of Programme/Project

Promotion of Water, Sanitation and Hygienic behavior change education to support DWSM
Gaya attain ODF district through District Wide approach and proactive engagement with DWSM

Goal Of Programme

®  The main aim of the program is “to reduce the vulnerability of the community against
ailing effect of unsafe drinking water, poor sanitation, unhygienic conditions and to
improve the standards of living” through fulfillment of the main objective “ to Enhance
the Health and quality of life of the poor and vulnerable people by improving access to
water

Objectives of Project

Communities get improved and sustainable access to WASH through capacity building of
community institutions and Rural local bodies for leveraging Government resources of NRDWP,
SBM (NBA) in Gaya district of Bihar through District wide approach with an aim to achieve
District WASH Services Improvement through targeted service delivery for unreached
households and communities

Achievement till date

Open Defecation Free GPs — 3

By our joint effort with DWSM Gaya, Nimi GP of Fatehpur block was declared 1st ODF GP of
Gaya district on 15" August 2016

Sl no Block GP No of toilet | ODF
constricted declaration
date
1 Fatehpur Nimi 1346 15/ 8/2016
2 Manpur Shadipur 1258 02/10/2016
3 Belaganj Shripur 1406 26/01/2017




MPDWS

Slno | Block GP Village Year

1 Fatehpur Nimi Kishanpur 2012-13
2 Fatehpur Nimi Manjhauli 2013-14
3 Belaganj Rauna Jinadpur 2016-17

Our Software / Mobilization Activity
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9436 Community Members have been mobilized on WASH issues.
410 PRI members have been mobilized on WASH Issues.
166 Masons have been trained on technique twin leach pit toilet Construction
2349 School students have been Trained on Behavior change on WASH issues
328 Community members have been mobilized on water security issues and water
security plan for 3 villages have been developed
189 volunteers have been trained on CLTS approach to work as CLTS motivator in their
communities
Nigrani smaiti formation in more than 60 villages
Distribution of IEC materials in whole intervention area
Movie show on projector in 15 villages was done to motivate community members on
WASH issues
Wall Painting done in 15 villages for creating awareness on WASH
Capacity building of People on Behavior change on WASH Issues
Capacity building of women and Kishori Groups
Capacity of building of PRI members, Service providers (ANM,ASHA.Anganwadi, Tola
sevak, School teachers )
Capacity building of VWHSC
Hygiene in a school activities
20 Nukkad natak was done in all 5 blocks for creating awareness on WASH issues
Swachhtta Rath moved in all 5 blocks for 1 week
18 Sanitation Rally has-been done for improving awareness on sanitation
236 youth have been oriented on WASH issues through our WASH brigade training
258 Frontline health workers and teachers have been trained on ODF plan making for
Gram Panchayats
36 volunteers have been trained and on water quality & testing through the use of
field testing kit (FTK)
5 FTK has been given to volunteers for doing water quality testing at source
Global days celebration -3

| Sl no | Date | Place | Global day




1 15/10/2016 Block office Manpur Global hand washing days

2 19/11/2016 Central library Magadh | World toilet day
University Bodhgaya

3 22/03/2017 Gaya college Gaya World water day

Our Hardware Activity

e MPDWS (Jindapur)

Users Till Date
= Water User Group-196
®  Sanitation & Hygiene- 60 Group
® 6576 community members are using water safely through our initiatives of safe
drinking water in 2016-17
Our safe sanitation practices reached 26280 peoples this year
This year 39027 individual reached through our hygiene promotion activities

Case Study-1, where there is a will, there is a way

Nimi is one of 18GP in Fatehpur block of Gaya district, this GP consist of 16 habitations, this GP has been
declared ODF by DWSM on 15" Aug 2016, and this is the 1% GP of Gaya to get the status of ODF GP

Badaun manjhi tola is one of the habitations of 45 HHs of mahadalit families belonging to manjhi
caste,among these HH there is a family differently abled couple Sadhu Manjhi & his wife Meena Devi.
Sadhu manijhi is 50 yr old and he is completely blind by birth and his wife Meena 46 yr old and she is
paraplegic below her waist and she is not able to walk or stand on her feet. This family is very poor as
they no land or any other source of income , Sadhu Manijhi is a good folk singer and he roams around in
different villages and sings songs & begs for alms while her wife meena does some sewing od
traditional bed cover (Sujni) to make their ends meet.

When it was decided to make whole Nimi GP ODF by 15" Aug 2016, Sadhu & Meena were 1* among
few families to start construction of toilet by themselves

Save the Children

Targeted group and expected beneficiaries

Description of the Targeted Groups:



3-5 years Children: This includes enrolled 3-5 years of children in Aanganwadi Centers. On an
average 40 children are enrolled in each Aanganwadi Centers. So around 2000 children of 50
Anganwadi Centers.

6-14 years Children: This includes children who are enrolled in 50 government schools which
are more than 9301.

Aanganwadi workers: This includes 50 Aanganwadi workers, 50 Anganwadi helpers, 3
Supervisors and | Block level Child Development Project Officers (CDPO).

Teachers: This includes 208 teachers including Head Teachers working in 50 Government run
schools in Khizarsarai Block of Gaya Districts.

Panchayati Raj Institutions (PRIs): This is a village level government structure of local self
governance that creates the development plan of the villages under their cluster. On an average,
there are 10 members in each Gram Panchayat and a total of || Panchayat therefore |10
members in total.

Child Protection Committees (CPC): This represents community members, village elders
and youth from the villages engaged as members. On an average, there are 10 members per
committee and a total of 50 Committees therefore 500 community members in total.

School Management Committees (SMC): These are the committees formed by the PRI
member as secretary, Head Teacher as Convenor and parents of the children as members in
each school. The project will cover 50 SMCs with an average membership of 500 members.

Government Officials: This includes 8 Cluster Resource Persons, | Block Resource Centre,
District Quality Educational Officers and senior officials from Bihar Education Project Council
(SSA), Director of Education and Commissioner.

Beneficiary Reach Out Plan:
The Project beneficiary has been reached through the following activities:

e 50 Anganwadi Workers trained on Physical development, Language development, Social
development, Cognitive development of children.

e 50 Head Teachers have been empowered on Leadership and Motivation.

e Orientation to Parents on the Importance of Early Childhood Education.

e CG Groups have been oriented in all targeted 50 schools for effective participation in
school functioning at school and Block level.

e Bal Mela (Educational fair) organized at Block Level.



e SMC members have been empowered on RTE Act and SDP Development.
e Distribution of Steel box, Pictorial Chart paper, Chart Paper etc. To create an interactive
environment in the Anganwadi Centres.

Summary of Progress (Activity Wise)

I. Capacity building of Aanganwadi workers:

Objective: Develop school readiness skills among the children and provide training on
preparing low cost TLM materials for children and provide with refresher on child
development, child psychology, and early literacy and math skills.

Process:

This year 50 AWWs were trained for 5 days in 5 Months, Khizarsarai block, Gaya. The training
was given on important developmental domains namely physical development, Language
development, social development, emotional development and cognitive development. The
training was given by Mrs. Bharti Chauhan. She has a great experience in this area. The main
objective of these training is overcoming inhibitions, critically understanding inclusion and
learning inclusive activities. And also understanding the components of all 5 developments and
its importance through activities. At the first time in training the question were asked by our
resources person to Anganwadi Workers that what kind of expectation they have from this
training and what kind of training they are looking for.

The training was provided on following topics:
I. Social development,
2. Language development
3. Mental development
4.  Spiritual development
5. Physical development.

Phase: |

Capacity building of Anganwadi Workers for easy way of learning. Learning is the change of
behavior acquired by individual experience. In the first training, briefly information given on
Save the children and Pragati Gramin Vikas Samiti. Also interact with the Anganwadi workers.
Similarly, again All Anganwadi workers were played an interesting game named “Machli jal ki
rani hai, Haathi ka baccha gol gol acha, Chiraye uri etc. It was very important how we
concentrate on our different actions.

Following this, the trainer talk about Anganwadi centres and also summarized on government
planning like early child education vaccination, nutrition sanitation maternal and health etc. after
the training AWWs shared that this was the first time they had received such beneficial
training. They could see the result in the children as the children were enthusiafic and
demanded their parents to take them to Anganwadi daily. Consequently, AWWs were played



two games through BAL Geet so that they can execute these games at their AWCs among the
children. Those games are as follows “Dagardu Raja Bane Mahan” Ek din Ek unganli Naach Rai
thi”

With this game first day session was wind up with the expectation that on the next training
others parts will be covered with actions.

Phase: 2

In Phase 2, we discussed about what is the benefit of sitting in circle? Some Anganwadi workers
were answered that we can see each other easily; all are engaging in activity, we can see what
other people are doing etc. Similarly, again we started game” Dibi Dibi Dappe” in this game it
was very important how fast we passed the named. From this activity they easily remember
each other name.

The main purposed behind this activity was to let the children prepare their own imagination
with the help of the low cost materials so that their learning level towards this art can be
strengthening. How they can make children even more vocal with the help of different poems.

Phase: 3

The main purpose of this phase was to “Analyse the quality among children and their capacity
building”.

This phase was started as a game “Zip Zap”. After that we played an Ulta hath and Sida hath
game. On the other hand Registration of Participants and distribution of kit. After that we
started our training as a review of last month training. Our Didi asked to workers who
remember what we have done in last month training! Some of Anganwadi workers have shared
their points like: Different types of clapping (Roti clap, Laddu clap, Rotla clap etc), Rail gaadi
Balgeet, Hathi ka bachha, Chotte bachhe baja bajate, Making cap, Boat etc.

Didi has asked to workers that what you have done with children in Anganwadi centre? What
changes have comes?

Some Anganwadi workers replied Children attendance has increase, children were started to
speak themselves, their parents were happy, and children were started to sitting in circle.

In today’s training we are going to focus on language development.

What is language development?

Why language is important?

Is language important?

After that we have done small activity on understanding the concept of language development.
We distributed one newspaper and flash cards to all workers and tell that whatever a picture
you like from newspaper cut it that picture and paste on flash cards. From that picture all
workers have to make a story.

After that we sang a Balgeet “Tarbuza Tarbuza, Papita papita, Chiku chiku chiku falo ka salad.
After the balgeet we distributed ice cream stick to workers and tell that make a puppet with
the help of stick and make a story on puppet.



How to bring innovative among the children
Development of social awareness among the children

Phase: 4

In phase 4, the main purpose behind this activity was to sharing of knowledge so that new
ideas can come out. PGVS and STC trained Anganwadi Workers on important aspect of
different domains which are physical, language, social and emotional development required
for children. Training started as a game like human chain. All Anganwadi workers are very
actively participated. And also it was very interesting game. Also we played a game like
Coconut and coconut tree and sang a poem with the action Touch the head, touch the head,
Touch the shoulder, touch the shoulder, Touch the knee, touch the knee, Touch the feet, and
touch the feet. After that we have given cutting chart paper and Pictorial chart like fruit chart,
vegetable chart, birds chart, transport charts etc. and all workers cut the pictorial charts and stick
on flash chart paper.

Phase: 5

The main components which were covered in the last training are like how to make
children vocal and communicative so that children can be able to speak fluently. The main
objective for this training is recaps of all last training which are provided by PGVS and
STC. So our resources person asked to do one one activity which we have done in last 4
training. In this training Anganwadi have learn different methodologies to enhance
children’s school readiness skills also they will understand about importance of language
development through action song in rhythm.

Achievements: -

After the training it has been observed that earlier Anganwadi workers were engaged in their
own daily activities whatever skills they had they used to apply on the betterment of the
children. After the training they have started implementing their skills in their Anganwadi
centers. They have now also emphasized on how to make low cost materials. Consequently,
mothers have appreciated this move and said that now they are also teaching their children at

home in their free time.

Challenges:
The biggest challenge is that being a Government employee Anganwadi workers are involved in

different activities consequently they are not able to continue with this creativeness as every

time they are put in multiple programs that’s the biggest challenge.

Strengthening of Mothers Group

Objective: Mothers create awareness among themselves on importance of early childhood
education and development domains also educate them on basic health and hygiene, nutrition,

maternal childcare and child rearing.

Process:

In this activity all MG groups gather together and discussions are done with all of them on the
various issues. Like Awareness about child education and how education is so important for the



life of their children. And also discuss about cleanliness, health, government planning for
support to improve learning level of their children learning. Mother groups are informed about
different social welfare programs so that they can get benefited. The objective of this activity to
empower the women, awareness and also allowing them to take part in various activities
outside of the house. Since, in the Anganwadi centre primarily focus on poor and malnourished
group, and nursing the pregnant women. In this activity all women actively participate.
e Firstly, Prayer has done ‘jai jagat’
e Given introduction about PGVS and Save the children.
e Interact with all the women Participate in Mother’s Group.
¢ Given information on Sukaniya Samridhi Yojana
e As a group activity, in this activity women were used for making a roll of color paper and stick
on chart paper as a collage work on a outline of the numerical and triangle, circle, square and
rectriangle.

2. After that, all women were enjoyed playing game “Ghosla Ghar” it was very interesting game.
Innovative Support for Aanganwadi Centres

Objective:
To provide teaching learning materials to AWCs so that children will get aquinted with school
readiness skills

Our goal behind giving some material to create interactive learning environment in all
50 Anganwadi centres is being proven by the support of material which we have given in
Anganwadi centre

Participants
Female Male
654 414
3. Aanganwadi Development Plans
Process:

In this activity all the member is included like ward sadisay, ASHA, Panch, Teachers, Tola Sevak,
Sevika, and Mukiya. This entire member oriented in developing Anganwadi development plan
for the Anganwadi centres. This will in turn encourage Anganwadi Workers to develop the plan
for their centres by involving the mothers group. Once the member finalized the Anganwadi
development plan then it has been share with CDPO office.

4., Celebration of different days at AWCs



Objectives of the activity: The main objective behind this activity is to attract young children
to come to centers regularly and for that AWWs continuously keep doing different activities
and encourage them to create interest in children through fun activities children learns their
required developmental skills.

Process: Every month one specific day we are doing Celebration of different days at AWCs
because of to attract young children to come to centres regularly. In this activity which is being
done at the one place same activity is done at all places. The prime focus here is that children
and at the same time their parents are also involved in it. In this activity people of all age group
participated equally. Senior persons of the village also came and they share their experience
with the children. On the other hand children also marched a rally on the awareness of
education and sanitation.

Participation:

Name of the activities Participants
Male Female Children
Coloring with Crayons 148 280 662
Making Cap from Newspaper 289 314 353
Making toys with Mud 187 287 647
Paintings, paper art 288 466 742
Making shapes stick puppet 156 545 680

Achievements: - Through this activity it has been observed that most of the parents have
now started taking participated in the activities done with the children. Earlier it was observed
the participation of Parents was quite less but now they have started coming to the centers
with the purpose to support their children and not only that they also do participate and
cooperate them. Now children are being given equal company by their parents and that thing
children like the most earlier what used to happen they used to seek the support from their
parents but now at least they are getting a place to get together and having some entertainment
with their family with the supportive natures.

5. Orientation of AW Helpers
Process:



We have done Anganwadi Helpers training in CDPO training centre, Khizarsarai Block on
7" and 18" of November, 2016 and Training was facilitated by PGVS team. Training was
started as a one small Balgeet “Jai Jagat” after that distribution of kit and registration (Note
book, Button folder and pen) after that we have introduced about our organization work
PGVS and STC and also we introduced our self each other.

After that we had a discussion on what is the objective to come here? OR what is the
objective for this training?

Behind this training our main objective was to Anganwadi helpers will understand importance
of health and hygiene and cleanliness in AWCs and their role and responsibilities.

And also we had brain storming on Do and don’t with children. In training Anganwadi helpers
shared that they have been called for first time for training after their joining. All AWhelpers
were so much cooperative and actively participated.

Balgeet has done with action:

Haathi Ka Bachaa

Hum Gol tum Gol

Nav Chali Nav Chali Re

Hum Aage Aage Aate hai

Damak Damak Haathi Aata

Suraj Ke Desh me

Activities have done:
Nariyal Ped
Mirror Shapes

Storytelling and making
At the end of training last session we have given Crayons and A4 size paper to all AW helpers
and tell that to make some picture whatever come in your mind and speak on that picture for a
2 minutes. Objective behind this activity those children will draw and think about that. Mental
and Psychical development.
Participation:

Participants

Female Male

50 0

Specific Objective 2: By end of February 2017, To improve the learning level of children by
creating a child friendly learning environment in schools, increasing child participation,
community ownership and innovative teaching learning materials

Main Activities

2.1 Capacity building of teachers

Objective: From the inception of the project, teachers are trained on innovative teaching
methodologies covering different themes on RTE Act, Learning Cycle, Learning Style, Learning



Pyramid and designing of TLM’s keeping the focus on delivering quality education in all our
targeted school.

Process: In this training 50 teachers were trained on Innovative teaching methodologies, Art
integrated learning for the Primary and Middle school teachers consisting of arts in day-to-day
activities, arts and arts education and integration of arts with other subjects. The participants
were facilitated to prepare and present mock session on art integrated learning in primary and
middle schools. The training was provided by two resource persons named Ram Singh and
Bharti Chauhan who initiated the session with the 50 teachers of 8 clusters. Trainers also
talked about “Pedagogy” in which he talked about how to understand the mentality of a child
what are the components should be, because as long as we don’t come to that conclusion it will
be very difficult for us to understand the basic needs which need to be applied. On the other
hand teachers were also shown movie on Gijubhai was one of the inspirational movies which
teachers liked the most. Teachers looked so active at this and they did exactly the same thing
to represent their group in an appropriate manner. So here the main concept behind holding
this training was to how to train teachers so that they can infuse a sense teaching environment
in the classrooms so that children can learn even in a better way and study can be made more
valuable for prolong.

Participation:

S No Date Male Female
I 18-10-2016 31 19
2 19-10-2016 31 19
3 20-10-2016 31 19

Achievements: After the training session we took the valuable feedback from all the teachers
to ensure that what are the different variant which we need to come up again for the further
training programs. On the other hand we also tried to know that how their training is going to
be so impactful for the future of the children. After having regular monitoring in every school
the teachers who took the training they were found in the same flow at their classrooms.

2.2  Assessment of children on learning enhancement

Objective: The main purpose of this objective is to conduct assessment of Mathematics and
Hindi language and it will be planed to conduct holistic learning of the all children including
required social skills.



Process: To know the learning level of the children in Mathematic and Hindi Language. 640
children’s sample assessment was carried out from |6 schools where 50% schools are from
intervention area and 50% schools are from non-intervention area. In order to assessed the
extent of achievement a pre and post assessment of learning level of children in class 2, 3, 4,
and 5 for Hindi and Mathematic. Total 640 children were assessed to know their competency
level in Mathematic and Hindi Language, the first assessment was carried out in September
2016and the same assessment was carried out in February 2017. The same children were
assessed in order to understand the learning enhancements in 5 months in intervention areas
and non intervention areas. The result shows that there is a considerable increase in the
learning levels of the children in intervention areas.



